Note: This article was written for an Odoo implementation partner and targeted the long-tail
keyword “best ERP system for small businesses.” The client wanted the article to contain
feature-by-feature comparisons. However, research revealed that Acumatica and NetSuite
outperformed Odoo on several meaningful features, particularly for fast-growing businesses.
Also, Odoo’s biggest lead, which is cost, begins to narrow once a business goes past 20-30
users. So, it was decided that the feature-by-feature comparison format would not be
followed.

3 Best ERP Systems for Small Businesses

Small business owners have to wear many hats. They are the ops manager, the CFO, and the
IT department rolled into one. To compound matters, they have to work under multiple
constraints. Time is short. The budget is thin. And their businesses can barely tolerate
disruption to daily revenue. These challenges color how they evaluate ERP systems.

Here’s what matters to small business owners when they are shopping for ERP systems:

e Cash flow visibility: Small business owners don’t have the time to read through
complex financial reports to extricate vital metrics like real-time cash position,
invoices due, and accounts receivable. These are the numbers that tell them if they
can make payroll on Friday, and they need an ERP system that can display all these on
a dashboard.

¢ Inventory alerts: Small business owners don’t need sophisticated demand
forecasting. They just want an alert before they run out of the top-selling SKU.
Because stockouts cost customers and reorders bite into cash. More specifically, they
want an intuitive ERP system that will let them configure a reorder point even if they
don’t possess a supply chain background.

e Easy invoicing and billing: First, they create and send the invoice to a customer. Then
they track due dates, send reminders, and update the ledger when the customer
pays. Small business owners thus spend hours every week creating spreadsheets or
updating physical ledgers. This is scarce time that they could have spent on mission-
critical tasks. They need an ERP system that can create, send, and track invoices, and
connect them directly to inventory and orders.

e Payroll and HR basics: Small businesses are hardly likely to have an HR department.
So, business owners need an ERP system that can handle leave tracking, basic payroll
processing, and tax filings, which will let them get on with growing their business.

e Total cost of ownership: Vendors advertise per-user monthly fees. And, only this
number. And, tech-naive business owners commit to a system without realizing that
additional costs are lurking in the shadows, ready to emerge once the demo is over.
Data migration, staff training, and ongoing support can cost $15,000-$20,000 in



implementation fees, which can be 3-5 times the sticker price. It could have been a
dealbreaker, but unfortunately, it surfaced too late.

e Mobile accessibility: Small business owners run their shops while working at a job
site, waiting in their cars, or hunched over the kitchen table. An invoice approved
late, a reorder missed, or a mistake made in the payroll because an ERP was too
clunky and hard to use on a mobile device can be costly. They need an ERP that is
mobile-friendly.

e Easy to run without needing specialized IT skills: Small business owners would
rather stay with broken spreadsheets than commit to a system that needs a full-
fledged in-house IT team or certified partners to work through configuration,
implementation, and troubleshooting.

e Scalability: Most small business owners who have not used an ERP system before
cannot accurately map their own workflows to the software features. They diligently
read through the feature matrices of 100 capabilities but are unable to figure out
which 10 are actually relevant to their situation. So, they end up overpaying for
complexity they will never use. Or else, they under-buy and discover missing features
after six months. Small business owners need ERP systems that can be scaled
relatively effortlessly and without encountering serious hassles that turn an upgrade
into another (albeit mini) ERP implementation.

When evaluating an ERP system, a small business owner isn’t ticking off items on a features
checklist. Instead, they are trying to find out if the ERP is answering their most pressing
guestions: Does this solve my top three daily headaches? Can my team use it without going
through six months of training? And, what will it really cost in the first year?

We look at three ERP systems and weigh them against a small business owner’s unique
needs and real constraints to find out which one comes out on top.

1. Odoo ERP

Odoo makes for a compelling case for small businesses and startups with low budgets and
limited IT, and requiring immediate utility over sustainable enterprise-level scalability.

Great features out of the box

Small business owners already have their plates full. It is cumbersome to switch between
Microsoft for documents and spreadsheets, Airtable for CRM, Apollo.io for email marketing,
QuickBooks for invoicing, and Grafana for data monitoring and analysis, and then make them
all work together.



Odoo covers most of the common business processes out of the box. It is a full-fledged ERP
system that can be used for web e-Commerce, CRM, ERP, warehouse, manufacturing,
accounting, and more. It manages invoices, quotes, inventory, ordering, accounting,
websites, web calls, e-signatures, calendars, and CRM, all from one unified platform, so
business owners are free to concentrate on making and selling.

No vendor lock-in

Odoo’s open-source model means that there is no vendor lock-in. Vendor lock-in is what
happens when a business becomes embedded in a single platform. Its workflows are built
around it, its data is stored in formats only it understands, and its staff is trained to operate
nothing else. It is so enmeshed in the platform that leaving becomes more painful than
staying, regardless of the cost or the frustration.

Most small business owners don't see it coming. They sign up for software that solves an
immediate problem, and three years, later they are renewing a contract they can't afford to
leave because migration would mean months of disruption, retraining staff, and rebuilding
workflows from scratch. Trapped!

Odoo's open-source foundation does not set this trap in the first place. Businesses own the
data that they have built over the years. The data does not belong to the vendor's servers or
to a proprietary format that requires a paid export tool. Integrations can be built without the
vendor's approval or a professional services invoice. And if the business ever outgrows Odoo
or simply decides to move, it can — with its data intact, its history preserved, and without
negotiating a costly exit from a long-term Saa$S contract.

A small business owner who has spent years building a customer list, refining a pricing
structure, and developing supplier relationships is absolutely justified in demanding this
level of control.

Cash flow visibility and easy invoicing

Odoo’s invoicing, accounts receivable, and cash dashboard are available out of the box,
including in the free Community version. Here’s a breakdown of some of the nifty features:

e The Invoicing app automatically creates branded invoices from sales orders or
deliveries, lets business owners send them by email with a “Pay Now” button, and
marks them as paid when the customer pays.

e The Accounts receivable tools track who owes how much, when payments are due,
and trigger automated reminders. They also identify and flag outstanding invoices
and payables based on how long they have remained unpaid, so business owners



don’t have to sift through mounds of data and can instead chase overdue invoices
proactively and before they turn into bad debt.

e The built-in financial dashboards display real-time cash positions. When Odoo
automatically matches incoming payments to books, business owners and small
teams can manage cash flow without needing to trudge through complex
spreadsheets.

And all these from day 1, without needing to hire a developer or pay more for add-ons. This
means quicker setup and no consultant fees. When every dollar and every hour counts,
these conveniences tilt the balance in favor of Odoo.

Inventory alerts

Odoo's Inventory module, with features like reordering rules, supplier lead times, and stock
alerts, is functional and visually intuitive. It is built for someone who has to run a business
and may not know how to build a software system. Here’s how some of the features bring in
real business benefits:

e Reordering rules let business owners set a minimum stock level for each product.
This is a one-time action. And then Odoo takes over. It automatically generates a
purchase order when stock dips below that limit. The owner can thus get ahead of
stockouts by days, so no ugly shocks, irate customers, or lost sales. That too, without
the hassles of counting manually or poring over spreadsheets.

e Supplier lead times let Odoo create reorder triggers based on how long a specific
vendor takes to deliver. So, alerts automatically appear much before stocks run out.
This means no empty shelves. More importantly, business owners are spared the
mental juggling needed to manage five suppliers across two product lines.

e Stock alerts display a low-stock notification, very prominently, on the dashboard
instead of burying it within a report. Data that a business owner at a Saturday market
stall or a wholesaler at the warehouse is apt to miss, if they at all find the time to
read the report. A missed alert is costly; it is the difference between a fulfilled order
and a refund conversation.

0doo’s Inventory module eliminates the need to remember. For a business owner dealing
with a customer complaint, approving a leave request, and chasing an overdue invoice, this
means one less thing vying for their already thinned attention.

Total cost transparency

Start-ups and small businesses need cost savings, but they don’t want to run their
operations on spreadsheets either.



Here’s where Odoo has the biggest lead. The Community edition is genuinely free. There are
no per-user fees, no annual license, and no modules paywalled. A 10-person business can
self-host Odoo Community and use its inventory, invoicing, CRM, and basic HR modules for
the cost of a server. That’s it. There’s no fine print.

A small business cannot afford a failed ERP rollout. Many small businesses can go into the
red when orders go unprocessed for a week and the cost of switching equals several months
of revenue. Just imagining these consequences can make any business owner wary of
dipping their toes in the ERP waters. It is no surprise that they evaluate an ERP also by how
much they will lose if they choose wrong. A free entry point removes the wariness and the
calculation.

A business owner can run and live with the Odoo Community for some months before they
decide to upgrade. And now, this decision is firmly grounded in how they actually use the
features instead of being influenced by a vendor’s projected ROI.

Easy to implement

Small businesses are not operating with large IT teams. Often, the owner is the only

I”

“technical” person around to fix something that has gone offline or configure a new module.

In this context, Odoo Online self-serviceability scores over many other ERP systems.

If they want to activate a module, they can have it up and running before the day ends. The
app store model means that all they have to do is search for an add-on and click on the
name. There’s no need to schedule time with a consultant, if one is available. No need for a
formal statement of work or an invoice.

Odoo gives growing businesses the agility they need to move fast and respond quickly to
changes. Being able to open a new sales channel or configure a second warehouse location
quickly and without hitches lets these businesses gain a competitive advantage.

Scalability and Customizability

Odoo's modular architecture means that scaling up doesn't feel like starting over. When a
business adds a new function, the owner just has to switch on a new module. There is no
migration, no new system to learn, and no need to renegotiate with a vendor. Odoo grows as
business operations grow.

Just a few clicks. This is all it takes to add a new user to the system. There is no complex
technical process nor any licensing negotiation. However, adding every user on the
Enterprise edition adds to the monthly bill, a consideration that needs to be factored into
growth projections early.



For businesses not yet ready for the Enterprise edition, the OCA, Odoo's open-source
community, offers a substantial library of free modules, including a fully functional
accounting module. This means a business operating on a tight budget can still access the
features that matter the most to them. A business can start and run on Community,
supplement with OCA modules, and upgrade to Enterprise selectively, when specific features
justify the cost.

What this means for a business is that upgrading does not mean embarking on a project that
is on the scale of a second ERP implementation. The owner who starts with invoicing and
inventory at five employees can add HR, project management, and multi-location inventory
at fifty without needing to switch platforms, retrain staff from scratch, or absorb the
resulting disruption.

2. Acumatica

Acumatica has strong financial management capabilities, flexible architecture, and robust
APl integrations that allow for seamless communication with contractors and e-commerce
platforms. It certainly edges past Odoo in complex financial scenarios involving multi-entity
and multi-currency consolidation and project accounting, which are available out of the box.
Its vertical industry editions (construction, manufacturing, distribution) come pre-configured
with industry workflows. So, customization effort decreases, and businesses in these
verticals can go live faster.

However, Acumatica is proprietary and requires a certified implementation partner. Also, it
charges businesses by transaction bucket. Some small businesses may need only a few
licenses but can have tens of thousands of transactions every month, for instance, if they
have a large number of line items or have to bring in orders in pieces. Acumatica’s licensing
and gateway fees alone, anything between $15,000 and $40,000, would be prohibitive for
these growing companies.

0Odoo’s Python/XML framework and the availability of 40,000+ community apps on Odoo
App Store let small developer teams customize fast. In comparison, Acumatica has a smaller
partner/app ecosystem, making niche extensions harder to source.

The Verdict

Odoo wins on initial cost, especially for startups and small businesses in the early stages of
growth and without complex reporting needs. However, Acumatica’s consumption pricing
model may be cheaper for specific business contexts, for example, a 200-person company
where only 20 people use ERP daily.

3. NetSuite



With multi-entity support, solid audit trails, powerful reporting features, and industry-
specific solutions available on the app marketplace, NetSuite is a solid ERP platform. Its first-
class features include multi-entity management, multi-currency, revenue recognition, and
audit-trail reporting that address the compliance and reporting headaches that fast-growing
companies face as they onboard subsidiaries or prepare for external audits.

NetSuite ERP can be suitable for small businesses, particularly those experiencing rapid
growth, requiring scalability, seeking a unified cloud-based system to replace multiple,
disconnected tools, or approaching a funding round or an acquisition. It offers modular,
tailored solutions that allow small companies to start with core accounting and add
functionality (like CRM or inventory) over time.

However, it is quite pricey, and there is a steep learning curve because several of what are
considered to be basic functionalities (for example, out-of-the-box “plug and play” reporting)
have to be customized with scripts and workflows. So, small owners can’t DIY their way to
the “can | make payroll Friday” view without first paying. To compound matters, NetSuite-
certified developers are scarce and expensive, making it considerably above budget for most
small businesses and start-ups. NetSuite’s entry-level pricing effectively excludes businesses
that don’t earn a few million in revenue once implementation is factored in.

The Verdict

Odoo wins on cost and accessibility for solo founders and small and budget-constrained
teams that do not need sophisticated demand planning. NetSuite is ideal for companies that
prioritize financial rigor and compliance readiness.



